Student Administrative Council Board of Director’s Meeting
Monday April 6th, 2009 at 3:03pm

Present

Ben Cordeiro

President





Radz Mpofu

Vice- President of Student Affairs
 
Jeff James

Vice- President Of finances



Sarah Atkinson

Director of Sutherland Campus






Ryan Kirby

Director of Communications 







Kevin Crouter 

Director of Programming



Marsie Mackay

General Manager







Ryan Young

Chair Person  

Aïda O’Sullivan
Minutes Secretary


 
Regrets
Gregg Jeffords 

1. Call to Order

 • Meeting called to order at 3:03p.m Monday April 6th , 2009
2. Adoption of the Agenda

Motion to adopt the agenda 
Motion #1 
(Crouter/Cordeiro)

Carries
3. Approval of the Minutes
(James/Cordeiro)
Carries

4. President’s Report

 It has been a pretty busy week.

Attended the frost food service meeting which went really well, I was able to sit in and speak with Frost Campus and discuss the sustainable initiative.  Joint effort in attacking the sustainability issue. One suggestion being creating a few bottle water free zones throughout the school. As well as taking bottle water out of the Steele center.  The FFCI now has 20 active and 40 members who help out sometimes with that information we should try in recruiting more members to the GO team. Saturday was the open house; this event was well attended by the SAC Board.  The student session went really well. Ben attended the residence carnival over the weekend as well, which had an estimated total of around 70 people. One problem that’s was discovered was the fact that everything had a charge, nothing was free. Unfortunately it was raining on the Flemingpalooza day, events will also no longer be being held on Friday nights, because it became evident quickly that it doesn’t work out to well. Regretfully Snow did not perform at Flemingpalooza further contact with Snow’s agent will be made so that everything can be squared up. Approximately 80 people showed up to this event throughout the night.  

5.0 Report of the Executives

5.01Vice President of Student Affairs Report 

Due to exams coming up many students are approaching with appeals. There were four appeals until this morning, but two of the appeals went through this morning. So far all of the appeals have been concentrating more on assignments instead of marks. Two of the appeals involved a large amount of students in particular classes the professors have been informed and will be dealing with these appeals individual treating each student on a case to case bases. APDC meeting will be attended alone with the architectural meetings. 

5.02  Vice President of Finance Report

Not too much is new, Saturday was a huge success a lot of people showed up the Flat Fleming hunt was a huge it was a good idea and worked really. One suggestion would be to maybe incorporating this kind of interactive activity into other days.  Many students were looking into how to become a student representative and even asking on how they could run for an SAC position. Due to this interest Sarah had a list set up which gave people her contact information so anyone who wanted to get involved could contact her. No big changes so far. This year is really starting too whined down. 

5.03   
 Director of Sutherland Campus Report
This Thursday is the first rep meeting under the new leadership, the meeting is at 4:00 pm Wednesday is the Rep banquet still awaiting feedback on who is all definitely attending as well as if they will be attending with a guest. During the open house the student rep program was promoted as well as the Fleming EDGE. There was a very good interest in SAC, along with that there should be some good feedback concerning the SAC mail outs. There was a meeting with Amanda Hamilton where the transition book was presented and reviewed. 
5.04 
Director of Communication’s Report 
Christian has been email in regards to the tracking code for the FlemingSAC.ca website. With this tracking code embedded into the website we will be able to track whether or not our initiatives are working in drawing people to the website as well as finding out what people are looking at when they are on our website. This tracking code was discovered when Christian suggested that SAC set up a Google account and access Google analytics. We now have a google account which is FlemingSAC. Currently familiarizing with this google analytics account is a top priority. A follow up email will be sent to Christian in the near future inquiring as to what the progress is with embedding and using this code. 

5.05 
Director of Programming Report 
I’ve been pretty busy, updated the club package to what the policy says. The goals set out at the changeover weekend have been reviewed and initiations have begun. Collaborations with Paul about programming ideas for next year were discussed within the past week and the ideas for the coming year are looking pretty good. Attended the open house this past weekend along with the other SAC members. Well attended, a lot of mugs and bottles were handed out! There was an issue with the Steele center and the hockey game, there was a problem with traffic flow around the stairwells and doors, this issue was addressed and the student’s involved were told not to clutter theses areas which went over well. Trying to organize things and get ready for the May conference. 

5.06 General Manager’s Report  
Welcome everyone nice to see the new board. A couple things need to be discussed today. Food services being one of them, and wanting ensure that everyone is aware of the food services offered. One idea being discussed is coming up with a plan to have one shared food service; we will be implementing a new food service, which could be Chartwells. We will be discovering and coming up with the wants and needs of the student’s of Fleming College as to best suit them in this situation. There were changes to the FlemingSAC.ca website there are now links for people to access club information as well as a link for the GO team.

Master Space plan 

This report was read aloud to the SAC board of directors by Marsie Mackay, the report included an Executive summary, project scope and objectives, expansion, image, service, academic administrative and student space, Land use, scope of service, deliverables, consultative meetings, resource material and timeline for Proposal Process. 

The objective is to document a master planning strategy for the Sutherland Campus that is objective and has been developed with input from and consultation with College Stakeholders.

Project scope and objectives:

The scope of the campus Master Plan will include the Sutherland Campus. The campus master plan will describe the adaptation and development to changing academic and operational needs over a planning horizon of 10-20 years (2009-2029). As well there are currently other buildings or expansion projects being considered, which shall be included in the plan. 

The college wants to tender for an assessment of facilities condition, deferred maintenance. Work related to this activity is not part of this proposal.

The master space plan shall address the following main themes and areas. It should be emphasized that this list is by no means comprehensive, complete or final. During the consultative process the consultant should explore any and all ideas and options that are presented for discussion with the administration.

Some of the main Expansions included in that report are as follows:

-Planning is currently underway for an 80,000gsf expansion to house programs in the skilled trades. The report will include an assessment of the preliminary plan including the locations proposed, its relationship with the existing building and make recommendation’s to the planning team.

- The college is evaluating the feasibility of expanding facilities that support culinary, hospitality and related programs and is looking at options of new facilities or renovations to existing underutilized facilities. An architect has been engaged to do preliminary scoping. The report will include an assessment of the preliminary plan and recommendations in sufficient detail to support development of an RFP for architectural services. 

The scope of Services 

To achieve the objectives as described in the “Executive summary” The campus master plan must incorporate all necessary components, including, but may not be limited to: 

· Functional Analysis review of space

· Physical analysis of the campus community 

· Solution development.

5.07 Student Government Liaison’s Report  
5.08  Health Plan Manager
There was a meeting with ACL at this meeting we went over what has happened over the past year concerning the health plan. This included thing’s such as how many students are claiming their insurance. It is a little high but there are no dramatic spikes that would make the interest rates increase. Preparations for the Rep Banquet are going well, there will be a caterer, as for the rest of the preparations everything is looking really good.  

Topics up for Discussion

6 Old Business
7 New Business

Programming goals 

Street team – The goal of the street team is to provide another avenue for SAC to promote events within Fleming College. The director of communications will provide further information on this initiative. 

Patron of the month – The patron of the month will provide a means for saying thank-you to students who regularly use the services and facilities of the SAC. Nomination boxes will be placed at the bar, grill and the SAC office to allow for equal opportunity to all students who may not all use all of the facilities. The draw will happen the last Monday of the month and the recipient will receive a voucher for the Steele Center Grill. 

Pancake/food day once per month – It is suggested that we have a free pancake breakfast for the students at least once a month. This will provide for the opportunity for SAC to mingle and promote events. Free pancake day would be tracked  in order to find out how good this service is working out.

Mature student programming – SAC realizes that there is a growing amount of mature students attending Fleming college and they are in need of programming not just for themselves but for their families too. One idea is having a Saturday afternoon “Fun Day” where the mature students and their families can come for the day and just have fun. These events will consist of programming for young children, food services, and entertainment of some sort. This event swill also be tracked, and the results given to the board at Bi-weekly meetings. 

Day Care Services – There is a need for students of Fleming College to be able to attend classes and drop their children of at a daycare service provided by the college. This would create a positive image for SAC as a welcoming and supportive place for mature students and their families. The programming department is proposing that there be an investigation into the feasibility of such a program by means of communication with Fleming College, and the Early Childhood Education program. A bi-weekly report would be given on this initiative. 

Underage student programming

The programming department is proposing that we continue to provide night time events that are accessible to all students regardless of age. This will be tracked and a bi-monthly report will be brought before the board of directors.

Sustainability: handed out a report to the board

There is a want to build a relationship between the Fleming GO team and the Director of sustainability so that they can work closely with each other and have the best outcome.

We have considered bringing in someone from the Green party to speak on green initiatives, but found this maybe difficult because we don’t need any political affiliations, even if it is strictly for educational purposes we would have to make sure that it is presented as such If the Green party was aloud to come and speak on behalf of the go green initiative they would not be aloud to campaign their ideas for their platform.  One idea is to maybe get someone else such as earth day Canada, because they could speak on things such as the water bottles, because they are already doing something very similar. We would want to ensure that we have a strong presence on crucial days such as welcome days and orientation. If the Director of Sustainability idea continues a job description should be in the making and input from the board on what should be included in this job description is more the welcomes. As well as this job should be a hired position as to ensure this person is qualified for the job position. It would be a good idea for the person who is hired for this position to be active on the GO team as well. There have also been discussions at the FFCI meetings on maybe having a contracted position geared towards a graduate student so that every new-year a new graduate is hired and that person would spend 3 days at our campus and 3 days at Frost campus. There fore there may end up being two very similar positions.   

Director of Communication goals: 

At this point in time there isn’t much to discuss because we have already talked about the objective to further make people aware of SAC and events, we have also discussed the television and usage of the student reps as well we discussed the website. What I have done is looked into the tractability of the website, before a formal report is presented to the board. 

Director of Sutherland Campuses Goals

Residence rep – This person would help with promotions within residence, they could also gather information concerning what the students at residence want from SAC, such as the carnival that went on this past weekend.

Rep Office: The office outside of the Director of Sutherland campuses office will be cleaned up and made into a rep lounge, this will give the student reps a place of their own within SAC.

SAC mail out form – still needs to be looked at, this needs to be tabled until the next meeting

SAC workshops – Based on what has happened with the last couple of weekends and the board getting to know each other, incorporating “get together” days into the rep schedules seems to be  good idea and should be continued. Creating a team building day for the reps. 

The student rep welcome package and swag – within this package there will be a calendar of all the events that students reps should try to attend as well as making a change to the student rep form and making it so that if you are signing on to be a student rep you give you class schedule to the Director of Sutherland campus to show your availability. Some rep business cards might be a good idea for the student reps to hand out to the students in the program they are representing. 

Rep of the month- This would help drive the student reps to do their personal best, one idea would be taking approximately 10 dollars and giving it to the rep of the month.

What makes a rep eligible for this award will be set out at a later date.

Image 

In order to make the Steele Center a more inviting place, we should incorporate plants and greenery into the Steele similar to what is on the virtual tour. Watering of the plants and maintenance would be added to the job descriptions of the Steele center.

Open door policy will stay the same as it gives off the right impression and keeps up the good image.

With the purchase of the new couches for the Quiet Lounge, there is a need for re-painting and this will be done.

The Quiet Lounge – Addin some lamps and magazines to the quiet lounge might be a good idea, we should have survey to see what the students want in the quiet lounge, maybe a drop box for peoples old magazines should be added into the SAC front office, this way its no cost, and we can still screen the magazines to make sure they are appropriate. 

Board room chairs have been ordered 

We will be taking peoples pictures and names and putting them in the Office so that the students can learn who we are. 

One idea for the SAC offices is brighter lighting within the hallways as well as a brighter paint. 

The SAC board offices need to be more professional, because we are a professional establishment and we should be portraying ourselves as such.

Respect of not only each other but everyone around has to happen, for example no yelling over the walls to talk to someone in the next office. As well we need to maintain confidentiality with what goes on within SAC. 

Christian has been spoken to and a new logo will be in the make.

Student Daycare:

Handed out a report to everyone again: and gave a brief re-cap, this is also for the board meeting next week giving the board time to  read this and to be discussed at a later date. Also we can contact Kevin at any time to discuss this. 

CSA presidency: next year there will be a vacant position on the CSA board so if anyone would like the position they may run for one, the vacant positions are President Vice-President and Eastern regional director.

Being President of the CSA will be significant; this will have a positive affect on the Fleming SAC board. 

Motion to support Radz both financially and emotional for all open CSA positions

(Crouter/Cordeiro) 

Carries

Adjournment
• Meeting was adjourned Monday April 6thth at 4:11 p.m
Motion to adjourn meeting

Motion #3 
(Cordeiro/James)
Carries

